Call for Expression of Interest (EOI)

Development and Management Proposal for the Gohagoda Final Solid Waste Dumping Site

(Owned by Kandy Municipal Council)

The Kandy Municipal Council (KMC) invites Expressions of Interest (EOIs) from qualified and interested
parties for the development, control, and sustainable management of the Gohagoda Final Solid Waste
Dumping Site. Proposals should focus on creating an environmentally friendly and health-conscious waste

management solution and demonstrate the advantages and comprehensive outcomes of the proposed project.

Current Situation

o Total Land Area: 30 acres (approximately 3 to 5 acres available for the proposed project)

« Daily Waste Collection: 80—100 metric tons.

e Waste Composition: Approximately 70% organic and 30% non-organic waste.

o Existing Landfills: There are currently three (03) landfills on-site that have been used for waste
dumping for over 50 years. The accumulated waste in these landfills can be utilized as a potential
resource for the proposed project.

o Utilities: The site currently has a 3-phase CEB power connection and a water supply from the
National Water Board. Additional natural water resources may be obtained from the nearby
Mahaweli River.

o Additionally, the city’s toilet wastewater treatment system processes approximately 5 cubic meters

of sludge per day, which can be effectively utilized for other related projects.”

Obijective

The objective of the Kandy Municipal Council is to implement a sustainable, environmentally
responsible, and economically viable plan for the improvement, control, and long-term management
of the Gohagoda Final Dumping Site. The development must comply with all applicable government rules

and regulations.




Invitation for Proposals

Proposals and concept submissions are expected to cover, but are not limited to, the following key aspects:

Technical approach to site development, control, and waste management.
Environmental protection and pollution control measures.
Financial and operational feasibility of the proposed solution.

Legal and procedural compliance with national and local regulations.

o B~ W D

Investment opportunities for both Sri Lankan and foreign investors (note: foreign investors must

operate through a registered local subsidiary).

Terms and Conditions

o All submitted proposals will be reviewed and evaluated by a specialized technical evaluation
committee appointed by the KMC.
o Proposals must include:
1. Project duration and implementation schedule
2. Handover process and operational plan

3. Benefits and value additions to the Government and KMC

Submission Details

Proposals can be sent by registered post, courier or submitted in person to the address given below. The
‘Title of the EOI” shall be marked at the top-left hand corner of the envelop.

Municipal Commissioner,

Kandy Municipal Council, Kandy

Solid Waste Management Division : 081-2229936

Supply Division : 081-2232071

The deadline for submission of proposals is January 09, 2026 at 10:00 Hrs

Interested parties are encouraged to contact the Solid Waste Management Division of the Kandy

Municipal Council during office hours for further information or to inspect the current site conditions




